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MNOACHUTEJIBHASA 3AIIMCKA

[Iporpamma mnmo  yueOHOM  aucuuniauHe  «OCHOBBI ~ MEHEIKMEHTa»
npeJHa3HayeHa JJi1 MOATOTOBKM K BCTYHHUTEJBHBIM HCIBITAHUAM aOUTYypUEHTOB,
NOCTYHAIOIIMX JJIs TOJIy4€HHUsI OOILEro BhICIIEr0 00pa30BaHUs B COKPALLEHHBINA CPOK
o0yueHusi mo crennaibHocTsIM 6-05-0412 -01 «Menemxment», 6-05-0311- 02
«OKOHOMUKA U YIIPABIECHUE).

[lepeuenr  crmenuanbHOCTEH  CpPelIHEro  CHEeHHMaTbHOrO  00pa3oBaHUS,
COOTBETCTBYIOIIMX CHEIHAIBHOCTSIM OOpa30BaTeNbHOM MporpamMmbl OakajaBpHara
WIM HENpepbIBHON 00pa3oBaTeNbHON MPOrpaMMbl BBICIIETO OOpa30BaHUA, IS
MOJIyYeHHUs] BBICIIEr0 OOpa3oBaHMS B COKPALICHHBIA CpPOK, ONPEIEISIOTCA
noctaHoBjieHneM MuHnucrepcTa oopasoBanus Pecyonuku benapycs ot 01.11.2022
Ne 412 «O nonydyeHun BbICIIETO 0OPA30BaHUs B COKPALLIEHHBIA CPOKY.

BerynurensHoe ucnbITaHUE MTPOBOAUTCS B MUCbMEHHOM (hopme. B mporpamme
IPUBEICHBI KPUTEPUH OLIEHKU BCTYNUTEIbHBIX UCIIBITAHUM.

COLEP KAHUE YYEBHOI'O MATEPHUAJIA

BBEJAEHHUE
Ienu, 3anaun, npeaMeT TUCHUAIUINHBI « OCHOBBI MEHEPKMEHTAY, €€ 3HAUYCHUE
B CHUCTEME ITOATOTOBKH CIIELIUAIIUCTOB. B3aMMOCBA3b NOHATUHN «YIIPABICHUE) U
«MEHELKMEHT». Llenu 1 3a1aun COBpEMEHHOTO MEHEIKEPA.

PA3JIEJI 1. TEOPETHYECKHWE OCHOBBI MEHE/KMEHTA
Tema 1.1. PazBuTHe TEOPHH M NPAKTUKHA MEHEIKMEHTA

OcHOBHBIE 3Tanbl Pa3BUTUS MEHEKMEHTA. Pa3BUTHE MEHEI)KMEHTA KaK
Hayku. [lIkona HayuHoro ynpasinenus (®. Teitnop, I'. I'antt, ®. u JI. I'unodper,
I'. Omepcon, I'. ®opa). AIMUHUCTpATUBHAS WM Kilaccuueckas mkoia (A. Daioib,
JI. YpBuk, M. BebGep). I1Ikosbl yeoBeueCKuX OTHOIICHHH, MOBEACHYECKUX HAYK
(3. Metio, I1. ®omner, A. Macnoy, [{. Xomanc). [1Ikona KoTu4ecTBEHHBIX METOJI0B
ynpasinenus (JI. Kanrtoposuu, C. HoBoxxuIoB).

[IponieccHbIN, CUCTEMHBIN U CUTYallMOHHBIN TTOAXObI K MEHEIKMEHTY, UX
oco0eHHocTH. [1Ik0bI COBpEMEHHOTO MEHEIKMEHTA.

Tema 1.2. ®yHKIUM ¥ IPUHIIMIIBI MEHEKMEHTA. Y POBHM YIIPABJICHUS

Pa3pnenenue n koonepanus yrnpasieH4ecKoro Tpyaa. CymHoCTs 1
kinaccudukanus GyHkuil MenexmMenTa. Oomue GyHKIUU: TIIaHUPOBaHNUE,
OpraHu3aIys IeATeIbHOCTH, MOTUBAIUS, KOHTPOJIb, — UX B3aUMOCBSI3b.

CrennanbHble U CBSI3yIOMNE QYHKLINU YIIPaBICHUs, UX 0COOEHHOCTU. Bubl
yIpaBICHUSI.

[TpyHIMIIBI MEHEKMEHTA: CYIIIHOCTh U XapaKTEPUCTUKA. Y POBHHU U BU/JIbI



yIpaBJICHHUS.
Tema 1.3. OpranuzanuoHHbIe CTPYKTYPbI YIIPABJICHUS OPraHu3anue

IToHATHE OpraHU3alMOHHON CTPYKTYPHI YIIPABJIEHUS, €€ DJIEMEHTBI U CBSI3H.
Turbl OpraHU3alMOHHBIX CTPYKTYP YIPAaBJIEHUS: UEPAPXUUECKUE U aJANITUBHBIE.

Bunbl uepapxudeckux CTpyKTyp: JMHeWHas, QyHKIIMOHAIbHAS, TUHEHHO-
(byHKIIMOHATbHAS, TMBU3HOHATbHAS. OCOOEHHOCTH MOCTPOCHUSI HEPAPXUIECKIX
CTPYKTYp, HX IPEUMYILECTBA, HEJOCTATKHU.

Tunel afanTUBHBIX CTPYKTYP YIPaBJICHUS: IPOECKTHbIE, MATPUYHbIE, CETEBBIE,
BUpTyaJibHbIE. [ [pHUMHBI MX MOSBIEHUS, 0COOEHHOCTH MOCTPOCHMS, IPEUMYILIECTBA
Y HEJOCTATKH.

Tema 1.4. MeToabl ynpaBjieHusi OpraHnu3anmei
CymHoOCTh M  KJIacCUUKALMs METOAOB  YIPaBICHUS OpraHU3alUeil.
AJIMAHHCTPAaTUBHBIE METOJIbI, UX CYIIHOCTD, IPEUMYLIECTBA U HEAOCTATKHU.
ConepxaHne M 3HAYEHUE HDKOHOMHYECKMX  METONOB  MEHEIKMEHTA.
ConuanbHO-TICUXOJIOTUYECKUE  METOIbI, HMX  HMCIOJB30BAaHWE B  IIPAKTUKE
COBPEMEHHOI'O MEHEIKMEHTA.
Tema 1.5. Ilesin opraHu3anmu ¥ ynpasjeHYeCKUe CTpaTeruu

[TonsiTust Leneit opranuzanuu U nepesa 1eneil. TpeboBanus, NpeabsBIIEMbIE K
uensM opranuzanuu. Cucrema nenel opraHu3alldd: MUCCHUsS, T€HEpaJbHAsl LElb,
oOlieopranu3allMoHHble W cnenuduueckue nenu. lleneBoe ympaBieHue B
MEHEKMEHTE.

VYmopasieHueckass  crpareruss W €€ dneMeHThl.  OCHOBHBIE — BHJBI
ynpasiaeHueckux crTpareruii. Cragun (QOpMHUpPOBAaHUS CTPATETHi  YIPABICHUS:
pa3paboTKa, 10BEJCHUE, CTPATErMueCKUii BEIOOD.

PA3JIEJI 2. BHYTPUOPI'AHU3ALIMOHHBIE ITPOLECCHI
Tema 2.1. BiaacTs U pyKOBOACTBO

[TonsiTHS CTUISA PYKOBOACTBA, BIACTH, BIUSHUS, TUAECPCTBA U UX B3aUMOCBSI3b.
Bunpl Bnactu. @opmMsl ynpaBiaeHYECKOTO BO3IEUCTBUSA.

Ctuii pyKOBOJICTBA: AEMOKpPATUUECKUM, aBTOPUTAPHBIN, JMOepanbHbIi. Nx
OCOOEHHOCTH,  TpEeuMyIllecTBa M  HEJOCTaTKU.  YTpaBJleHYecKas  CeTka
(ynpasnenueckas pemerka, I PUJI) P. bneitka u [x. C. MoyToH, kiaccudukamus
CTUJIEH B HEll, ee CYIIHOCTh U Ha3HaueHue. GopmupoBanue 3((PEKTUBHOTO CTUIIS
PYKOBOJICTBA.



Tema 2.2. MoTuBanus nepcoHasa

MotuBanus, ee cymHocTb. [loHATHS TOTpeOHOCTE U BO3HArPAXKICHUS.
ConepkaTelnbHbIE TEOPUM MOTHBALMH, UX CYIIHOCTb, BAKHEHUIIME IOJOKEHUS H
ocHOBHBbIe mpenactraButenu (A. Macnoy, . Mak-Knemnann, [[. Maxk-I'perop, O.
['epubepr). JlocToMHCTBA M HEAOCTATKH COAEPKATEIBHBIX TEOPUI MOTHUBALIUH.

[IponeccyanbHble  TEOpUM  MOTHBAUMU  (TEOpUS  OXKHUJAHUS, TEOPUS
CIIPAaBEJIMBOCTH, KOMILJIEKCHAs TEOpUSI MOTHBAIMK): OCHOBHBIC IMOJIOXKEHHUS,
JIOCTOMHCTBA W HEJOCTATKHU.

Tema 2.3. YnpaJiieHue KOH(pIUKTAMHU

KoudnukT B opranuzanuu, ero ctpykrypa. Buasl konguuktoB. [Ipuunnel u
MOCJIEICTBUSL KOH(DIUKTOB. YmpaBieHue KoHQIUKTaMU. MeToasl pa3pelieHus
KOH(DJIMKTHBIX CUTYalUi: aIMUHUCTPATUBHBIEC U MEXKIUYHOCTHBIE (COTPYAHUYECTBO,
KOMITPOMMUCC, MIPUHYK/I€HHUE, N30eTraHne, yCTYITUHUBOCTH).

Tema 2.4. Teopusi 1 NPAKTHKA NPUHATHA YIIPABJICHYECKOI0 PelICHUs

[lonsiTe ympaBlIEHUYECKOTO pelieHus. TpeOoBaHUS K YNpaBICHUYECKUM
pemieHuaAM. Buapl pemeHud B MEHEIKMEHTE:  3aIpOrpaMMMpPOBAHHBIE U
HE3alpOrpaMMHUPOBAHHBIE, PEIICHUS WHTYWTUBHBIC, PAMOHAIBHBIC U OCHOBAHHBIC
Ha CY)KJCHUSX.

Otansl NpUHATHA peleHns. PaKkTOpsl, BIUSAIOIINE HA IPOLIECC PUHATHS
YIPABJIEHYECKOTO PELICHUS.
MeToabl TPUHATHS YIPABIEHYECKUX PEIICHUI: HEQPOPMAbHBIE,
KOJUIEKTUBHBIE, KoJuuecTBeHHbIe. Onpenenenne 3QHEeKTUBHOCTH TPUHUMAEMBIX
YIPaBIECHYECKUX PEILICHUMN.

PA3JIEJI 3. OCHOBBI YIIPABJIEHUSA IIEPCOHAJIOM

Tema 3.1. YnpasJieHue nepcoHajioM

CymHoCcTh TOHSTHH  «mepcoHanm», «kaape». CTpykTypa KaapoB, ee
Ppa3HOBUAHOCTU. DYHKIIMU KaJpOBOU CITY>KOBI.

Priaku paboueii cunel. [Ipoliecc npuBiedeHus nepcoHaa; uccieI0BaHue
pBhIHKa TpyJa, o0ecreueHre KOHKYPEHTOCIIOCOOHBIX YCIOBUM Tpy/ia, pa3padoTka
CUCTEMBI OIIaThI TPY/IA.

Mertonp! u 3Tanbl 0TOOpa nmepcoHana. OmneHka ero padboTel. TeKy4ecTh KaapoB.



Tema 3.2. Oprannszauusi ynpaBjieH4eCcKoro Tpyaa

OyHKIMK W 3a7a4d MeHekepa. TpeOoBaHMs K KBalMU(UKAIMA MEHEIKepa.
[InanupoBanue JaUYHOTO Tpyda pykoBoautens. CyIIHOCTP M HEOOXOJAUMOCTh
nenerupopanus nojaHomounii. I[lpoBenenue Oecen, coOpaHuii, COBEIIaHUMN, MPUEM
MMOCETUTEIICH.

Tema 3.3. Ouenka 3¢)¢peKTUBHOCTH MEHEI:KMEHTA

CymHocTh 3¢ (heKTUBHOCTH yrpaBieHus. KonndecTBeHHbIE U KaueCTBEHHbBIC
nokasaTtenu olueHKH 3 (HEKTUBHOCTU CUCTEMBI yrpaBieHus. OueHnka 3pPeKTHBHOCTH
TpyZJa YIpaBlI€HUYECKUX PAOOTHUKOB: 3Talbl M IOKA3aTelIH OLEHKU. 3aBUCHUMOCTD
3 PEKTUBHOCTH MEHEIKMEHTA OT PE3yJIbTAaTOB ACATEILHOCTH OpPraHU3aIHu.

CIIMCOK PEKOMEHZ[YEMOFI JUTEPATYPBI
OcHoBHaA

1. Knmumoswuy, JI. K. OCHOBBI MEHEKMEHTA: YIEOHUK JUIS YUAIIUXCsl YUPExKACHUN
00pa3oBaHws, peaau3yIonmx 00pa3oBaTeIbHBIC MPOTPAMMBI CPETHETO CIICIUATEHOTO
obpazoanwms / JI. K. KnumoBuu. — 4-¢ u3a., uctp. u non. — Munck : PUIIO, 2021. —
283 c.

2. MeckoH, M. X. OcHoBsl MeHemxkMenTa / M. X. MeckoH, M. Ansoept, @. Xenoypu
nep. ¢ aHri., 3-e u3a.: — Mocksa : Bunbsimc, 2016. — 665 c.

JlonosiHuTEILHAS

1. Becaun, B. P. OcHoBbl MenemxmMenTa: yueOHuk / B. P. Becuun. — Mocksa :
[Tpocnekr, 2016. — 306 c.

2. bensukuii, H. I1. KpeaTuBHBINM MEHEIKMEHT: yU€OHHK 7Sl CTYACHTOB
YUPEXKIEHUH BBICILIETO 00Pa30BaHUS 10 SKOHOMHUYECKHUM CIIEHUATbHOCTIM /

H. I1. bensiiikuii. — MuHck : Beimaiimas mkona, 2022. — 382, [1] c.

3. IlerpoBuu, M. B. Ynpasnenue opranuzanueii: yueouuk / M. B. [letpoBuud. —

3-e u3a. — MuHck : Akagemus ynpasieHus ripu [Ipesuaente Pecny6nuku benapych,
2020.-479 c.



KPUTEPUHU OLHEHKU BCTYIIUTEJBHOI'O UCIIBITAHUA

BerynurenbHble  MCHBITAHUS  TPOBOJSATCS B NUCbMEHHOM  (opme ¢
MPUMEHEHUEM YKA3aHHBIX KPUTEPHUEB OLIEHKU 3HAHUU.

OtMmeTKa B Kputepuu ouenku
Oamnax

1 VY3HaBaHHE OTAENBHBIX OOBEKTOB W3YYECHHUS MPOTPaMMHOIO
(oun) yu4eOHOrOo MaTepuana, TMPEAbSIBICHHBIX B TOTOBOM BHJE

(OCHOBHBIX TEPMUHOB
MEHEKMEHTA, €T0 BUOB M HHOE).

2 Pazninuenne O0OBEKTOB M3Y4YEHHS MPOrPaMMHOrO Yy4eOHOro
(1Ba) MaTtepuasa, MpeabsBICHHBIX B TOTOBOM BHE (OCHOBHBIX 3TAloOB
BO3HMKHOBEHUS M Pa3BUTHs TEOPUU U MPAKTUKUA MEHEIKMEHTa U
WHOE);  OCYIIECTBJICHHE  COOTBETCTBYIOIIUX  IPAKTUYECKUX
eUCTBUU (ompeneneHue COOTBETCTBUS MPEICTaBUTEIIEN
MEHEPKMEHTa KOHKPETHOMY ATaly, HIKOJEe U MHOE).

3 BocnpousBenenue yacTu NporpaMMHOTO y4eOHOIo MaTepHara 1o
(Tpn) namsaTH (mepeuncieHue (yHKIUN, TPUHLUIOB W METOJIOB
yhnpaBieHUs,  (parMEHTapHbI  Tepecka3  ocoOeHHOoCTel

NOCTPOCHUS  OPTaHU3alMOHHBIX  CTPYKTYp  YIpaBlIEHUS
OpraHu3alMel W WHOE); OCYLIECTBIEHHUE YMCTBEHHBIX H
MPAKTUYECKUX NeNCTBUN 1o oOpasiy (npuHsTHE
YOPABJICHUYECKUX  PELIEHUH,  pa3penieHue  KOH(IMKTHBIX
CUTYaIlUi U UHOE).

4 Bocnpoussenenue 6osblieit 4acTv MporpaMMHOI0 y4eOHOTO
(auetbipe) Matepuasa (OmMCcaHue ¢ dJIEMEHTaMU OOBSICHEHUSI CTHIICH
PYKOBOJICTBA, YIIPaBJICHUS IEPCOHATIOM, CYIITHOCTH U TPUPOIbI
KOH(QJIMKTOB W HMHOE); MNPUMEHEHHE 3HAaHUW B 3HAKOMOU
CUTyalluu Mo oOpasiy (BHIOOp ONTHMAJIbHOTO METOAA MPUHSATHUS
yIPaBIECHUYECKOTO PEIICHUS U MHOE); HAJIMYNE HECYIIECTBEHHBIX

OIINOOK.
5 Oco3HaHHOE  BOCIPOU3BEACHHE  MNPOrPaMMHOTO  y4eOHOTro
(Is1TB) Marepuaia (ONMUCaHUE OCOOCHHOCTEH  pa3IMYHBIX  TUIIOB

OpraHU3AlMOHHBIX CTPYKTYp YIpaBlICHUS OpraHu3alue c
00BSICHEHHEM OCOOCHHOCTEM MX TIOCTPOCHHS, OCOOCHHOCTEH
TEOpUH MOTUBALIMM PAOOTHUKOB U WHOE); MPUMEHEHHE 3HAHUU B
3HAKOMOW CHUTyallud 10 00pa3ily (BbIOOp ONTUMAalIbHOMN
cTpaTeruu paspeuieHus KOH(MIJIMKTHOU CUTYAIIHH,
anpoOMPOBaHKE PA3IMYHBIX CTUJIEH PYKOBOACTBA HA KOHKPETHBIX
IPUMEPAX U MHOE); HATMYUE HECYIIECTBEHHBIX OIIMOOK.

6 [lonHoe 3HaHME © OCO3HAHHOE BOCIPOM3BEIACHHE BCETO
(1ecTs) MPOrpaMMHOTO  y4yeOHOTO MaTepualia; BIaJeHue Yy4eOHBIM
MaTepuajoM B 3HAKOMOW cUTyallMu (OMHCAaHME U OOBSICHEHHE
PUHITUTIOB MTOCTPOEHUS OpraHU3AIMOHHBIX CTPYKTYD




yIpaBICHUS OpraHU3alMel, pPACKPBITHE CYIIHOCTH (PYHKIMHA
yIOpaBICHUS, BbIABICHUE U  OOOCHOBAHHE  B3aWMOCBS3U
PYKOBOJCTBA, BJIACTH, JIMJIECPCTBA, ONMCAHUE CTHIEH U METOIOB
YIPaBJIEHUS U UHOE); BBIIIOJHEHHUE 33JaHUI 110 00pa3ily, Ha
OCHOBE IpeaNucaHuil  (aHaau3  CTPYKTYpbl  KOHKPETHBIX
OpraHM3aiuii, BbIPaOOTKAa pEKOMEHAALMN 10 pa3peLICHUI0
KOH(QJIMKTHBIX CHUTyallUd M HHOE); HAJIW4YUE HECYIIECTBEHHBIX
OLIMOOK.

(cemp)

[TonHOE, MPOYHOE 3HAHKE U BOCIIPOU3BEICHHUE IPOTPAMMHOTO
y4eOHOTO Marepuaia; BIQJCHHE TMPOTPAMMHBIM  y4eOHBIM
MaTepHaioM B 3HAKOMOH CUTyanuu (pa3BepHYTOE OIMCAHHE H
0o0BsICHEHHE OCOOCHHOCTEM CTUJIEHl pPYKOBOJCTBA, CYLIHOCTHU
(GYHKIMA,  NPUHIUIIOB, METOIOB  MCHEIKMEHTa,  POJH
MEHEDKEPOB TPH MPHHATHH YIPABICHUYECKUX PpEHICHUH U
paspelieHrnH KOH(IUKTHBIX CHTyalldii W WHOE); HEeIO0CTATOYHO
CaMOCTOSITEIBHOE BBIMOJIHEHNWE 33/IaHUi  (BBIOOpD TNPHEMOB U
METOJIOB JUIS PEIICHUS TIOCTABICHHOW 3aJ]aull M WHOE); HaINYHe
e IMHUYHBIX HECYNIECTBEHHBIX ONIHOOK.

8
(BOCeMb)

[TonmHoe, mpouyHoe, TITy00KOE 3HAHUE U BOCIIPOU3BEICHHUE

IPOTPaAMMHOTO y4eOHOTO MaTepuana; OTIePUPOBAHUE
MPOTrPaMMHBIM y4E€OHBIM MaTE€pUaIOM B 3HAKOMOH CHUTyarluu
(pa3BepHyTOE  OmucaHWE ®  OOBSCHEHHE  OCOOCHHOCTEH
VOPaBJICHUYECKOTO  TpPyAa, OTaloB  MpoIecca  MPUHSATHS
pPaIMOHAIIBHOTO  YIPAaBICHYECKOTO  PEIICHHs,  PACKPHITHE

CYIIHOCTH MOTHUBALIN pa6OTHI/IKOB, 000CHOBaHHE )41
JOKa3aTCJIbCTBO H€06XO,Z[I/IMOCTI/I €C HU3YUCHHUA U I/IHOC);
CaMOCTOATCIIBHOC BBIITOJIHCHUC SaI[aHI/Iﬁ (paspa60TKa

OpraHU3alMOHHON CTPYKTYPHI YIIPaBJICHUS, CTHUJIS PYKOBOJCTBA,
NPUHATHE YIPABICHYCCKUX PEIICHUN, DPAH)XKHUPOBAHUC IIEJICH
OpraHW3allF W HWHOE); HAJIMYHUC CIUHUYHBIX HECYIIEeCTBCHHBIX
OIIIHOOK.

9
(neBATH)

[TonmHoe, mpoyHOE, TIy00KO€e, CUCTEMHOE 3HAaHUE TPOTPAMMHOTO
y4e0HOTO MaTepuaa; OepupPOBaHKIE MPOTPAMMHBIM yU4eOHBIM
MaTepuasoM B YAaCTUYHO W3MEHEHHOW CHUTyaluu (IPUMEHEHHE
3HAHUW TMpU N0OAOOpPE KAAPOB, MPUHITUU YIPABICHUECKUX
pEIICHN, BBIABUKEHUE MPEANOIOKCHUN O I1eIeCO00pa3HOCTH
UCIIOJB30BaHUsA TOTO WM HWHOTO CTHISA pPYKOBOJCTBA THpPH
VOPaBJICHUHM PA3JIMYHBIMA TUIIAMU OpPraHU3alWid, HaJIu4yue
JIEUCTBUN U ONEPALIMH TBOPUYECKOTO XapPAKTEPA NIPU BBINIOJIHEHUHN
3aJlaHUM MO0 MOUCKY HOBBIX METOJIOB NMPUHSTHUS YIIPABICHUECKUX
pelieHni, ONTUMH3AIUHU CYIECTBYIOIIUX U UHOE).

10
(mecsiTh)

CBobogHOE ONEepUpPOBAHUE IPOrpaMMHBIM y4eOHBIM
MaTepualioM; NPUMEHEHHME 3HAHUW W YMEHUH B HE3HAKOMOU
CUTyalluu (CaMOCTOSITENbHBIM aHaNu3, OMHCAHUE U OOBSICHEHHE
onbITa




YIOPaBJICHHUS B 3apyOEKHBIX CTpaHaX, BBHIMOJHEHUE TBOPUYECKUX
paboT MO TMOUCKY IyTell U Ccrnoco0OB COBEPIICHCTBOBAHUS
OpraHU3allMOHHOM  CTPYKTYpbl  yOpaBJi€HUS  OpraHHU3aluHu,
cTparerui pazpenieHusi KOHQIUKTHBIX CUTYallui U UHOE).

[Ipumevanme. Ilpm OTCYyTCTBMH pE3yNbTaTOB TPOBEPKH aAOUTypHEHTAM
BbIcTaBisieTcst «0» (HOMB) OasIoB.




